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Course Name

PMI - PROJECT MANAGEMENT PROFESSIONAL (PMP)® CERTIFICATION -
35 PDUS + EXAM PREP TRAINING

About the Course

PMI- (PMP)® certification course is your gateway to becoming a skilled project manager and achieving
the success you deserve. READYBELL is recognized as an Authorized Training Partner by the Project
Management Institute (PMI). This course includes 35 PMI—-approved PDUs (Professional Development
Units) which is a prerequisite of the PMP certification exam plus the necessities to pass the PMI PMP
Exam

Key Skills You Will Learn

Advanced Leadership Abilities, Expertise in Project Management Methodologies, Enhanced skills in
managing project Risks and Issues, Enhanced Communication Skills, Enhanced Strategic Decision-
Making Abilities, Budgeting and Financial Analysis, Effective Time and Scope Management, Problem-
Solving and Adaptability, Global Recognition and Credibility, Increased Salary Potential

Course Pre-Requisite

The course is designed for anyone who want to learn the basics of project management

and how to manage projects effectively. However, in case you wish to apply for PMI-PMP® certification
you need:

A four-year degree

However, in case you wish to apply for PMI-PMP® certification you need

If the candidate holds a secondary degree

7,500 hours leading and directing projects OR 60 months of project management experience
35 hours of Project management education (this we provide)

OR:

If the candidate holds a four-year bachelor’s degree:

Four-year degree

4,500 hours leading and directing projects or 36 months of project management experience
35 hours of project management education (this we provide)

OR

if the candidate holds a post graduate or master's degree:

post graduate or master's degree

24 months of project management experience

35 hours of project management education (this we provide)

Target Audience

Project Managers, Project Leads, Managers, Dy. Project Managers, Team Leads, Scrum Masters,
Developers, and anyone involved in project management

Job prospects with this
role

Project Manager, Program Manager, Deputy Project Manager, Project Coordinator, Project Analyst,
Senior Project Manager, Project Director

Course Duration

40 Hours




Certification

READYBELL PMI-PMP 35 PDUs training + Exam Prep Certificate and the 35 PMI®-approved PDUs

Mode of Training

Instructor-led 100% Online or 100% Classroom (Salt Lake, Kolkata - India) or hybrid mode (Online +
Classroom) as suitable for the learner

Course Fees

Please contact us

Refund Policy

Get a 3-Hrs free trial during which you can cancel at no penalty. After that, we don’t give refunds

Job Assistance

Will assist candidate in securing a suitable job

- READYBELL is Project Management Institute® (PMI®) Authorized Trainer Partner

- READYBELL uses exclusive, PMI-authorized training content, aligned to evolving ACP® examination
subject areas, for ACP® examination preparation.

- READYBELL uses PMI authorized examination preparation materials

- Trainings are given ONLY BY CERTIFIED TRAINERS and PMI-approved instructors (This ensures our
candidates are being taught by qualified instructors who understand the content and can meet their
needs as modern-day learners)

Why READYBELL - READYBELL uses PMI-developed/PMI-approved/PMI- licensed course content bought from PMI
separately for each candidate. This ensures a consistent, high-quality learning experience and the
comprehensive knowledge needed to prepare for these exams and authenticated course/exam material
- READYBELL being the PMI's Authorised Training Partner, has the ability to offer PMI-approved 21
Contact Hours and submit the Contact Hours claims for students
- READYBELL uses Student Checklists: Online lists for students to ensure adequate coverage of key
concepts
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CURRICULUM

Topic Sub-Topic Duration (Hrs)
Introduction to Project and Project Management
Project Management Life Cycle

oiproucr - [Bunses Enrernen

MANAGEMENT Project Benefits and Value 40 Hrs

PROFESSIONAL (PMP)®

CERTIFICATION

Organizational Culture and Change Management

Project Governance

Project Compliance

Case Study




Start the Project

Identify and Engage Stakeholders

Form the Team

Project Organizational Structures

Build Shared Understanding

Determine Project Approach

Case Study

Plan the Project

Planning Projects

Scope Management

Schedule Management

Project Methodologies (Waterfall, Agile, Hybrid)

Project Management Tools and Techniques

Resources

Budget

Risks

Quality

Integrate Plans

Project Monitoring and Evaluation

Case Study

Lead the Project

Project Manager's Roles and Responsibilities

Craft Your Leadership Skills

Project Team Development

Empower the Team

Support Team Member Performance

Communicate and Collaborate with Stakeholders

Training Coaching and Mentoring

Project Time Management

Project Cost Management

Manage Conflict

Case Study




Support Project Team Performance

Implement Ongoing Improvements

Support Team Performance

Evaluate Project Progress

Manage Project Issues and Impediments

Manage Project Changes

Case Study

Project Closure

Project or Phase Closure

Benefits Realization

Knowledge Transfer

10+ Mock/Simulation Exams

Online Video Lectures

PLUS (INCLUDED IN THE 500+ Mock Questions

CURRICULUM) Cloned questions from PMI

Direct Interaction with Instructor

Application Assistance

To register for this course please e-mail/call us




